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Plant Breeding and Seed Production
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Phase 2: March 7-18, 2011
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Invitation

The Swedish International Development Cooperation Agency
(Sida) offers, as part of its bilateral development assistance, Ad-
vanced International Training Programmes of strategic impor-
tance to the social and economic development in the participants’
countries. The International Training Programmes are specially
designed for persons qualified to participate in reform processes
of strategic importance on different levels and holding a position
in home organisation with mandate to run processes of change.
This methodology is based on the assumption that your country
wishes to carry out changes and is willing to invest own resources
to achieve these changes. In the long-term perspective the pro-
grammes shall contribute to institutional strengthening and ca-
pacity development in the participants’ countries.

The training is focused on support to individual or team plans
for change. The plan shall be well established in the participant’s
organisation and is a basic part of the programme concept.

In this brochure you will find information on the specific objec-
tives for this particular programme, its content and structure, and
how and when to apply. You will also find an application form.
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According to recent estimates another two billion people, mainly in
the South, will have to be fed by the year 2030. This will require an in-
creased food production. The Green Revolution which achieved very
good increases in yields has now reached its peak with regards to
maize, rice and wheat production. Therefore, the challenge of feeding
the increasing population must be achieved by more modern tech-
niques than traditional plant breeding including modern market or-
ganisation. In order to face this challenge, Sida is now providing an
international Training Programme in Pant Breeding and Seed Produc-
tion implemented by the Svalsf Consulting and Niras Consortium, who
have a unique understanding of the seed sector and of agriculture in
general in the developing world. They have worked together in projects
related to the seed industry since 2000 and have extensive experience
in jointly organising international training programmes.

Sida together with Svaléf Consulting (formerly Svaléf Weibull Con-
sultancy Department) and Niras (formerly Scanagri Sweden AB) here-

by invite you to nominate candidates to participate in this training
programme. The programme will be held in Alnarp between Septem-
ber 6 and October 1, 2010 and between March 7-18, 2011 in a partici-
pating country.
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Programme Objectives
During the last decades additional
tools have been developed for plant
breeding, e.g. genetic engineering,
molecular marker use and tissue cul-
ture technique. As these new tech-
nologies have mainly been developed
in the North, the speed of transfer-
ring the techniques to the South
must be increased considerably:

In order to increase their food
production and self-sufficiency, coun-
tries need to establish a viable self-
sustainable seed industry in which
the private sector plays a major role.
The private sector is driven by con-
sumer demand and will be sensitive
to market fluctuations and the local
needs within the major crops. The
private sector will only be interested
if they can see an expanding market
for high quality seed of improved
varieties of a broad spectrum of ag-
ricultural and horticultural crops and
if the legal framework for their busi-
ness development is present.

There is, however, a strong need
for public involvement in seed devel-

opment for non-cash crops, especial-

ly in the South where these crops are

often the staple foods. Breeding of
these crops has to be focused not
only on high quality and production,
but also on factors such as drought
resistance, low input and nutritional
value. These factors are not neces-
sarily the main interest of private

breeding centres. However, there is a

great potential for public/private

partnerships to be formed to secure
the development of these crops and
to support the local food security.

The main objective of this train-
ing programme is:

To enhance the participants’ man-
agerial efficiency by increasing their
knowledge in all the essential ele-
ments of a modern seed industry.
The specific objectives are:

* To advance the participants’
knowledge in the new dimension
of a free market economy for the
benefit of the farming community
and global food security;

* To broaden and develop the par-
ticipants’ knowledge about agro

biotechnology-challenges, prob-
lems and possible ways forward;

* To enhance the participants’ un-
derstanding of the organisation,
management and modern tech-
nology in production, processing
and storage of seed;

» To improve the participants’
knowledge in quality control and
certification of seed for the benefit
of the farmers as well as seed
trade;

* To enable participants to find, use
and draw conclusions from sourc-
es of information and expertise
related to food security and mod-
ern plant breeding and seed tech-
nology;

» To support the participants in ini-
tiating processes of change in
their home environments within
the above-mentioned fields and
enhance their project manage-
ment and communication skills.

Contents
The programme will broaden the
participants’ knowledge of modern



plant breeding and seed industry,
and improve their understanding of
organisation management and mod-
ern technology in the complete chain
from plant breeding via control to
marketing. Their comprehension of
modern agricultural biotechnology
will also be improved. Ethical, eco-
logical and regulatory problems as-
sociated with plant breeding (e.g.
GMO-crops) will also be covered.
Finally, women’s increasing influence
within the sector will be highlighted.

Project of Change

Before the start of the programme
the participants are assigned to write
a situation analysis describing
the current situation in plant breed-
ing and seed production in their
home countries. Based on this analy-
sis, they will be asked to identify and
provide a short description of a sug-
gested “Project of Change” in the
application. This is probably the
most important output of the train-
ing programme and much time will
be devoted to this during all phases.
For a project to be successful it is es-
sential that it is anchored in the
home organisation and a commit-
ment with the home organisation is
ensured. Each participant will be
given a mentor who will assign time
to advise during the implementation
of the Projects of Change also in the
intermediate phase.

Programme Structure

The programme is divided in the fol-

lowing five subject modules:

— Seed Policy, Law and
Regula—tions including Certifica-
tion and GMO Regulations

— Plant Breeding and Agricultural
Biotechnology

— Seed Production and Processing
including Seed Treatment and
Storage

— Business Development and Mar-
keting

— Project Management and Com-
munication

Date and place

The programme is divided in two
phases and an intermediate phase
between the two phases. The first
phase will take place in Alnarp and
Stockholm, Sweden, between Sep-

tember 6 and October 1, 2010. The
intermediate phase will consist of the
participants’ work on their Projects
of Change in their respective home
countries.

Phase 2 will be located in one of

the participating countries between
March 7-18, 2011.

Teaching

The programme will mix lectures,
group and individual work, study vis-
its and field studies. Project work and
communication will be continuous
parts of the programme and focus
will be on active participation and the
applicability in the participants’ re-
spective organisations and countries.

Management and staff

The programme is managed by
Svalof Consulting AB:

Mrs Marie Hardfors
Programme Administrator

Mr Per Andersson

Programme Director

Participation

Target Group:

— Individuals working within agri-
culture and the seed industry. The
participants may come from ei-
ther the private-, public- or NGO
sectors.

— Key professionals and decision-
makers working with, aiming to or
being responsible for running de-
velopment processes in their re-
spective organisations and coun-
tries.

— Professionals with an academic
degree in the area of agriculture,
or equivalent knowledge or with
an academic degree in other fields
but with relevant knowledge and
experience within agriculture.

Participants are expected to come
from the following sectors involved in
plant breeding and seed production:
International and regional associa-
tions, Public and independent re-
search and training centres, Policy
makers, Public administrators, In-
dustry associations, Farmers associa-
tions, Private plant breeding compa-
nies, Private seed producers and
processors, Product traders and En-
vironmental and social interest

groups (NGOs).

Target region:
Global

Language requirements

The training programme will be or-
ganised and conducted in English
and consequently a high proficiency
in the English language is required.
Candidates should be able to provide
independent certification of their
language skills, preferably by submit-
ting results from an internationally
recognized language test.

Due to the character of the pro-
gramme family members are
not allowed to accompany par-
ticipants to the programme.

Application Process

Closing date for application is
April 15, 2010.

Applications submitted after closing
date will not be considered.

Application should be written on
the special form attached and in-
clude a recent photograph and re-
quired information and documents.

An English language test should
be made with an official body in the
home country of the applicant, un-
less the applicant can provide other
documentation to support her/his
ability.

The Swedish Embassy/Consulate
does not carry out language tests but
may be able to recommend appro-
priate language institutes for con-
ducting tests.

When necessary, the application
should be approved by the official
nominating authority in the country.
The application should be submitted
to the nearest Swedish Embassy/
Consulate. If there is no Swedish
Embassy/Consulate in the appli-
cant’s country, the application should
be submitted directly to the Program
Secretariat. Applications can also be
sent to Svalof Consulting by e-mail,
provided an authorised digital signa-
ture is provided. The authority re-
sponsible for official nomination of
candidates should approve the com-
plete application. Selected applicants
will be notified by e-mail or fax.
Once accepted, the applicant must
confirm participation. An invitation



letter containing additional informa-
tion on the programme and the
practical arrangements will be sent.

Cost of Participation

The cost of the programme is di-
vided between a participation fee,
which covers all training costs such
as lectures, literature, documenta-
tion, study tours and certain social
activities, and accommodation costs,
which cover board and lodging. The
Swedish International Development
Cooperation Agency (Sida) will cov-
er these costs.

International travel costs to and
from Sweden regarding Phase 1 are
not covered by Sida and shall be fund-
ed by the participant’s home organisa-
tion. Sida covers all international travel
costs for Phase 2, except for those costs
incurred in travelling to the nearest
international airport in the partici-
pant’s home country.

Personal expenses are not included.

Accommodation
All participants will be accommo-
dated in a hotel in the city of Malmo.

Each participant will have her/his
own fully contained single room.
Breakfast will be included.

Visa
Participants are responsible for ob-
taining all visas necessary for their
journey and stay during the training
programme. The visa should be val-
id for the whole period of the pro-
gramme and the passport should be
valid for three months longer than
the entry visa. Inquiries should be
directed to the respective Swedish
Embassy/Consulate alternatively
other Schengen representation as
soon as possible after acceptance
into the programme. Participants
visiting other countries on their way
to or from Sweden must ensure that
correct visas are obtained before
leaving their home countries, espe-
cially for countries not included in
the Schengen agreement.

The costs of obtaining visas
are borne by the participant.

For more information, the follow-
ing website offers Swedish visa infor-
mation:

ADVANCED INTERNATIONAL TRAINING PROGRAMME 2010

Svalof Consulting AB/Niras AB

Through their collaboration in organising
this programme, Svalof Consulting AB and
Niras AB can offer an interesting pro-
gramme of high quality, targeting an inter-
national audience. The capacity and knowl-
edge within the two companies is combined
with a long experience in projects and edu-
cation in an international environment
within the areas of plant breeding and seed
production. Both companies have access to
extensive resources and networks with
specific knowledge in the areas of interest

for providing a successful training pro-
gramme in Plant Breeding and Seed Pro-
duction.

The seed sector industry development is
the core business of Svalof Consulting as
plant breeding, seed production, process-
ing and marketing is the business of its
former owners, Svalof Weibull (SW), the
largest seed company in Sweden. Through
a formal agreement, Svalof Consulting has
access to SW's expertise in plant breeding
and related scientific fields, as well as to
their long term experience of more than 25
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Contact information

The address for all communication is:

Svalof Consulting AB
Marie Hardfors

Box 13

SE-230 53 Alnarp, Sweden

Phone: +46-40 46 09 60

Fax: +46 -40 46 09 62

E-mail:
marie.hardfors(@svalofconsulting.se
Website: www.svalofconsulting.se

http://www.migrationsverket.se/
english.html

Insurance

All participants are covered by a
group insurance while in Sweden
and on organised tours during the
programme as well as during phase
2. This insurance includes costs for
medical care in the event of acute
illness or accident. Medical and den-
tal check-ups are not included.

years as international consultants in the
seed sector.

Niras AB is a member of the Danish inter-
disciplinary consulting group NIRAS. The
company provides management and tech-
nical assistance to support sustainable so-
cial, environmental and economic develop-
ment in transition and developing coun-
tries. The services cover practically all ar-
eas related to agriculture, agribusiness,
rural development, environment, water and
natural resource management.
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